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Environmental Appraisal Template
(Capital Based Project)

	For help in completing this Template please call

	Alex Huke

07725826422

alex.huke@southwestrda.org.uk
(Convergence / Competitiveness Investments)
	Sue Patton

07966862643

sue.patton@

cornwalldevelopmentcompany.co.uk

(Conv Priority 4) 


	Karen Clowes 
01209 718311

KC@cprregeneration.co.uk
(Conv Priority 4 CPR)




	Investment Name: XX

	Project Number: XX

	Form completed by: XX
	Programme (Conv / Comp / RDPE):
XX

	Position, organisation & relationship to ERDF applicant: XX
	Do they have the authority to influence and shape the investments development?    Yes:  FORMCHECKBOX 
       No:   FORMCHECKBOX 


	Contact details (email): XX
	Phone: XX

	‘One Line’ Investment Description: i.e. this is a gap funded speculative workspace development, helping to provide quality workspace specifically for environmental goods and service businesses  

	‘One line’ description of key environmental outcomes: i.e. This development is to provide additional workspace for an emerging cluster of company specialising in waste and carbon management services. The building will achieve BREEAM Outstanding with an innovative biomass boiler sourcing fuel from an adjacent landowner. Good links with a neighbouring Primary School have been establishing. 


	Section 1: General investment overview

	1a. Please detail how environmental sustainability will be governed and managed through investment/project development and operation, any capacity building and training envisaged and how such issues maybe consulted/communicated with key stakeholders?

	i.e. Mr  A N Other as Commercial Director will responsible for ensuring all environmental impacts are monitored and the actions detailed within this environmental appraisal are appropriately discharged and reported back to the RDA. He has wider experience of environmental appraisals and low carbon economy development having undertaken the following work in the past ….. Environmental sustainability will be a standing item at all project board meetings ensuring the activities and interventions detailed within the business plan and this environmental appraisal document continue to evolve and adapt in response to delivery.
Within quarterly monitoring reports we will include a section on environmental monitoring in addition to providing a qualitative update on progress and activity. We shall develop an environmental section on our website and ensure that the environmental activities of the project are communicating directly to the Partnership Office/Bray Leino.

	1b. Please detail how your investment/project builds on existing State of the Art, regarding environmental sustainability, with regard to benchmarked investments and projects of a similar type?

	i.e. This development seeks to be the only BREEAM outstanding office space development within the XXX area with at least XXX of power produced from renewable energy. Additionally we hope to go above and beyond BREEAM requirements and standards by including the following interventions: utilisation of rammed earth within core construction, enabling public access to building grounds and shared/community use of conference facilities.

We have worked with neighbouring landowners to ensure we have a local and sustainable supply of woodchip for our planned biomass boiler and have agreed to export waste heat to adjacent primary school.



	1c. Please detail how your proposal builds on existing organisational/institutional policies relating to environmental sustainability?

	i.e. XXX developers have a basic environmental policy, appended to the ERDF business plan. We agree to refreshing this policy by XXX, seeking to become BS14001 accredited by XXX. We have already been in touch with the Business Link IYRE advisors and hope to draw down a further IYRE revenue grant to help in achieving BS accreditation.


	1d. Please detail any outcomes and information you may have received through consultation with relevant environmental partners and/or bodies and how you may have acted upon this?

	i.e. Through the planning process we have been in consultation with the Environment Agency regarding sustainable urban drainage and the management of site run-off into the nearby water course. We have include a SUD system that with a greater capacity tha required by the EA and included a water attenuation pond that will be managed on-site to improve site biodiversity. 

We have consulted extensively with heritage partners regard the scheduled ancient monument on site and will include on-site interpretation for staff and visitor to ensure all appreciate the historical features of the site.
We have also worked with the neighbouring Primary School to ensure that development activity is managed with the minimum of disruption and safety. We hope that the school will use the site for pond-dipping activities once the pond is established (we will build a pond dipping platform specifically for this purpose).

	1e. Where relevant to the scope and nature of the investment please detail how the investment contributes to the delivery of a Low Carbon Economy and other relevant strategic issues such as Climate Change adaptation/mitigation,  Regional Spatial Strategy growth projections, demographic change etc

	i.e. The project specifically aims to become a hub for emerging and existing environmental goods and service businesses. It is hoped that such a hub will provide a good platform for collaborative working aiding the development and growth of the tenant businesses. The building itself plans to be an exemplar in sustainable construction being the only BREEAM outstanding work space development in XXX.


	Section 2: Detailed breakdown of operational and strategic environmental impacts and opportunities. At all levels (2a – 2c) please consider opportunities around the 6 environmental strands detailed within Operational Programme: 
Strand 1: Conserving environmental assets
 (adapted from WWF 10 one-planet living principles)
Strand 2: Environmental Management Skill for Business

Strand 3: Environmental goods and service sector and opportunity development 

Strand 4: Resource efficiency for competitiveness

Strand 5: Retaining skills and business development

Strand 6: Environmental branding, niche marketing and carbon literacy


	2a. Strategic Impacts and Opportunities of Investment Delivery - How does the investment strategically seek to support issues such as improved resource efficiency, a low carbon economy and/or the development of the Environmental Goods and Service (EGS) Sector and/or migration towards Low(er) Carbon Businesses (LCB)
? Please detail any specific actions relevant and detail any measures to deliver these strategic outcomes

	i.e. Investment in a workspace hub focusing around the development and incubation of environmental goods and service businesses is of key strategic importance in ensuring the south west becomes a leader in the low carbon activities. By providing a hub for such businesses it is hoped that they will operate collaboratively enabling them to grow more rapidly and exploit opportunities that would not be possible as individual companies i.e. other EU funding.
It is anticipated that through the activities of EGS sector businesses this will contribute to a reduction in carbon emissions for the region through facilitating an increase take up energy efficiency, monitoring and renewable technologies.


	2b. Implementational Impacts and Opportunities of Investment Delivery – Assuming an element of capital build and/or infrastructure development how will the investment seek to reduce the environmental impacts associated with design, construction and build. Specific consideration should be given to BREEAM and CEEQUAL
 standards. The detailed sections below can be used, in addition to a formal BREEAM/CEEQUAL assessment, to detail key environmental impacts and mitigating interventions:

	Envi Principle
	Please detail any significant impact / opportunity and/or relevant intervention/action/measure inc. information regarding timescales for delivery.

	Reducing Carbon Intensity: Moving Towards and Low Carbon Economy
	i.e. Energy production: Building will include a XXX kw biomass boiler, a GSHP and XX kw of photovoltaics. It is anticipated that XXX % of the building heat and XXX % of the power will come from renewable heating sources.
Local sourcing of woodchip pellets from less that 10miles seeks to further reduce the embodied carbon impact of the fuel used on-site
The site will achieve a BREEAM outstanding rating. A pre-assessment has already been completed and is appended to the ERDF business plan.
Within the entrance foyer a ‘public smart meter’ will be position to enable ‘realtime’ monitoring of building energy usage (and visible to building visitors). Additionally there will be interpretation material detailing the key BREEAM features and benefits of the building.

	Reducing Waste
	i.e. A SWMP has been completed. XXX tonnes of construction waste will be reused or recycled.
A sustainable procurement policy will be place by XXX to ensure that all operational wastes are recyclable. We are actively working with NISP and recycling facilities will be included within every office.

	Reducing Travel & increasing the use of Sustainable Transport
	i.e. The development has a Travel Plan that commits a XXX% modal split in favour of sustainable transport modes. Key elements of the Travel Plan (appended to the ERDF Business Plan) are: urban location on XXX bus routes, XXX minutes from mainline station, work with neighbouring companies on a site based travel plan, covered cycle storage and showers, on-site hybrid pool vehicles, discounted rental rates for those units that don’t have parking space(s), discounted public transport ticket, on-site electronic journey planner, installation of real-time information on nearby bus shelter, bus border installed 

	Utilising Local and Sustainable Materials
	i.e. we shall be using a rammed earth and timber framed construction these are locally sourced from XXX

	Utilising Local and Sustainable Food
	i.e. there is no on-site catering service, however there will be vending machines. We shall source only fair trade and local snacks and drinks.

	Sustainable Water
	i.e. flood attenuation pond, grey water harvesting for use in toilets, sustainable urban drainage, dual flush toilets, sprinkler taps

	Natural Habitats and Wildlife
	i.e. biodiversity management plan for site, pond creation (for use by neighbouring school), wildflower meadow, retention of tree with TPO, replanting of hedge, car park landscaping design using native flora and flood resistant plants (Climate Change adaption), green wall included on SE facing side of building.

	Culture and Heritage
	i.e. retention and interpretation of on-site scheduled ancient monuments, heritage interpretation regarding former use of site, active engagement with local primary school, 

	Equity and Fair Trade
	i.e. building designed using Social Sustainability Toolkit, building fully wheelchair accessible, equality impact assessment and action plan completed

	Health and Social Inclusion
	i.e. potential use of SW plot of land for community based allotments, annual open-day for local community to learn more about activities of companies, potential for local recruitment as business expand

	2c. Operational Impacts of Investment Delivery - This strand concerns itself with the environmental impacts of day-to-day business operation and management. Of particular relevance are transport impacts, travel plans, office management and staff training. Depending on the delivery organisation many issues maybe covered by an existing Environmental Management Accreditation Scheme, (such as ISO14001 / EMAS). If the delivery organisation does not have appropriate accreditation then clear information should be given as to how the organisation will target a reduction in relevant operational impacts1 (adapted from WWF one-planet living principles). Please detail any relevant targets or objectives

	i.e. as previously mentioned the existing developer environmental policy will be upgraded and the whole site will work to achieving IS14001 accreditation no later than XXX. A combined sustainable procurement strategy will be developed for the whole site and will concern itself with the appointment and management of all sub-contracts and sub-contractors i.e. fuel supply, cleaning etc. All environmental steering group will be established to oversee all policy development. All on-site staff will be expected to undertake no less that 2 day CPD training on environmental matters per annum.



	Section 3: Monitoring, reporting and communicating the outcomes of investments. Depending on the scope and nature of the investment please detail how and when you will monitor, report and communicate key positive and negative outcomes from investment activity (Pls see annex 1 for indicators and targets referred to under (3b & 3c)

	3a. Investment Specific Reporting: Please detail any investment specific or bespoke opportunities to report on the positive and negative environmental outcomes of your investment. This could include: active collation of casestudies (that capture clear environmental outcomes), web development, special events, training etc

	i.e. qualitative reporting on activities of EGS businesses. Web site with information regarding the sustainable contraction of the building and on-going energy performance monitoring, work with local community and local primary school (i.e. events)

	3b. Operational Programme Targets: Depending on the scope and nature of the investment please detail any key Operational Programme  outputs, impacts of results (by Programme Priority) that relate to environmental performance and/or environmental goods and service sector (EGS) development 

	i.e. 

BREEAM buildings
EGS business assisted

Number of businesses achieving recognised environmental standards

ETC

	3c. SEA Targets: As in (3a.) please detail any key Operational Programme Strategic Environmental Assessment indicators that are of specific relevance to your investment

	i.e.

Area of Brownfield land developed, and its proportion of the total

Area of green space improved, accessible to local organisations

ETC

	3d. Carbon Assessment: Please indicate any existing activity you may have undertaken to assess the carbon impact of investment activities? If no activity has taken place is the applicant willing to participate in working with the South West RDA and other programme partners to look at the carbon impact of investment activity (such activity will not be assessed for carbon performance but be used to help shape future low carbon investment activity)
Yes:   FORMCHECKBOX 
   No:   FORMCHECKBOX 
  (please detail reasons for ‘No’ answer)

	 XXX


Annex 1: 

Operational Programme and Strategic Environmental Assessment Monitoring:
Please consider the targets and indicators relevant to your investment specific programme and priority.

	Convergence Programme

	Convergence Priority 1: Innovation and Research & Development

	Outputs:

	Conv OP 1.0
	No. of environmental goods and services enterprises assisted (subset of business assisted) - Target 280 of 1,540

	Conv OP 2.0
	Proportion of premises constructed/upgraded to at least the BREEAM standard of excellent or equivalent (incubators etc) - Target 90%

	Results:

	Conv OP 3.0
	Gross jobs created in environmental sectors (subset of jobs created) - Target 560 of 2,187

	Strategic Environmental Assessment

	Conv SEA 1.0
	Number of new products and services in the environmental sector (and, if practical, split by numbers in the renewable energy sector) 

	Conv SEA 2.0
	Area of Brownfield land developed, and its proportion of the total 

	Conv SEA 3.0
	Area of buildings constructed or refurbished to BREEAM ‘excellent’ standards

	Convergence Priority 2: Enterprise and Investment 

	Outputs:

	Conv OP 4.0
	Environmental goods and services enterprises assisted (subset of businesses assisted) - Target 350 of 4,900

	Conv OP 5.0
	Businesses advised on improved environmental performance (subset of businesses assisted) - Target 1,400 of 4,900 (Chapt 7 inc 'savings made')

	Conv OP 6.0
	Premises built achieving BREEAM 'Excellent' rating - Target 80%

	Conv OP 7.0
	Square metres of new or up-graded premises/facilities - Target 93,000

	Results:

	Conv OP 8.0
	Gross jobs created in environmental sectors (subset of jobs created) - Target 700

	Strategic Environmental Assessment

	Conv SEA 4.0
	Number of Businesses in the environmental sector supported

	Conv SEA 5.0
	Number of (mainstream) Businesses undertaking environmental management, and results, in both environmental and economic terms

	Conv SEA 6.0
	Number of businesses achieving recognised environmental standards

	Conv SEA 7.0
	Number of mainstream businesses diversifying into environmental activity

	Convergence Priority 3: Transformational Infrastructure

	Outputs:

	Conv OP 9.0
	Premises built achieving BREEAM 'Excellent' rating or equivalent - Target 90%

	Strategic Environmental Assessment

	Conv SEA 8.0
	Land developed, with proportions by Brownfield / Greenfield. 

	Conv SEA 9.0
	Area of buildings constructed or refurbished to BREEAM standards, or equivalent

	Conv SEA 10.0
	Area of historic buildings refurbished

	Conv SEA 11.0
	Number of organisations with access to ICT / Video Conferencing facilities which reduce the need to travel, and associated measures of those reductions. 

	Conv SEA 12.0
	Area of green space improved, accessible to local organisations

	Convergence Priority 4: Unlocking the Economic Potential of Place

	Outputs:

	Conv OP 10.0
	Previously developed land prepared / developed (subset of land for development) - Target 10ha of 58ha

	Conv OP 11.0
	Redundant building developed for new economic use - Target 40

	Conv OP 12.0
	Historic buildings / sites developed for new economic use - Target 20

	Conv OP 13.0
	Sustainable integrated Development Strategies Prepared - Target 7

	Conv OP 14.0
	Projects achieving BREEAM 'Excellent' rating or equivalent - Target 80%

	Strategic Environmental Assessment

	Conv SEA 13.0
	Land developed, with proportions by brownfield / greenfield land

	Conv SEA 14.0
	Area of buildings constructed or refurbished to BREEAM standards, or equivalent

	Conv SEA 15.0
	Area of historic buildings refurbished

	Conv SEA 16.0
	Number of organisations with access to ICT / Video Conferencing facilities which reduce the need to travel, and associated measures of those reductions. 

	Conv SEA 17.0
	Area of green space improved, accessible to local organisations

	Conv SEA 18.0
	Number of environmental social economy businesses assisted 

	Conv SEA 19.0
	Training & volunteering placements created with an environmental theme

	Convergence Environmental Report/ SEA Commitments: Carbon Monitoring

	Conv SEA 20.0
	Number of organisations supported in the renewable / clean energy sector (Note that it is largely the organisations which will be supported, rather than specific developments under the programme, so that indicators based on kW hours generated would understate the Programme impacts)

	Conv SEA 21.0
	Number of new products or services which improve energy efficiency by comparison with their competitors

	Conv SEA 22.0
	Increase in turnover and employment associated with the above. 

	Conv SEA 23.0
	Number of buildings constructed which incorporate energy efficiency and on site renewable energy generation

	Conv SEA 24.0
	Number of initiatives, including those under Technical Assistance, which seek specifically to improve the capacity of Cornwall and the Isles of Scilly to deliver a lower carbon economy

	Competitiveness Programme

	Competitiveness Priority 1: Innovation and Knowledge

	Indicators:

	Comp OP 1.0
	Number of environmental technologies and renewable energy enterprises assisted (subset of businesses assisted) - Target 350 of 3,990

	Results:

	Comp OP 2.0
	Gross jobs created in environmental sectors - Target 700

	Strategic Environmental Assessment

	Comp SEA 1.0
	Number of new products and services in the environmental sector 

	Comp SEA 2.0
	Number of new businesses / products integrating environmental management activities 

	Comp SEA 3.0
	Area of brownfield land developed, and its proportion of the total 

	Comp SEA 4.0
	Area of buildings constructed or refurbished to BREEAM standards (this is no longer relevant as the capacity to fund construction projects has been removed from the updated Programme) 

	Competitiveness Priority 2: Enterprise and Growth 

	Indicators:

	Comp OP 3.0
	Number of environmental technologies and renewable energy enterprises assisted (subset of businesses assisted) - Target 350 of 5,810

	Comp OP 4.0
	No. of SMEs advised or assisted to improve their environmental performance (subset of businesses assisted) - Target 1,400 of 5,810

	Results:

	Comp OP 5.0
	Gross jobs created in environmental sectors - Target 750

	Strategic Environmental Assessment

	Comp SEA 5.0
	Number of Businesses in the environmental sector supported

	Comp SEA 6.0
	Number of (mainstream) Businesses undertaking environmental management, and results in both environmental and economic terms

	Comp SEA 7.0
	Number of businesses achieving recognised environmental standards

	Competitiveness Priority 3: Urban Enterprise

	Indicators:

	Comp OP 6.0
	No. of SMEs assisted to improve their environmental performance - Target 100

	Strategic Environmental Assessment

	Comp SEA 8.0
	Brownfield land developed with EU support (this is no longer relevant as the capacity to fund construction projects has been removed from the updated Programme)  

	Comp SEA 9.0
	Area of urban greenspace improved for community benefit 

	Comp SEA 10.0
	Area of buildings constructed or refurbished to BREEAM standards or equivalent 

	Comp SEA 11.0
	Number of environmental social economy businesses assisted 

	Comp SEA 12.0
	Training & volunteering placements created with an environmental theme 
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� Relevant environmental impact areas could include: reducing carbon intensity, reducing waste, reducing travel and increasing use of sustainable transport alternatives, utilising local and sustainable materials, utilising local and sustainable food, sustainable use of water, natural habitats and wildlife, culture and heritage, equity and fair trade, health and social inclusion


� Further guidance Integrating Environmental Sustainability into EU Programmes and Projects: � HYPERLINK "http://www.convergencecornwall.com/what-is-convergence/advice-and-guidance.php" ��http://www.convergencecornwall.com/what-is-convergence/advice-and-guidance.php�


� Definitions of EGS and LCB can be requested from South West RDA (� HYPERLINK "mailto:alex.huke@southwestrda.org.uk" ��alex.huke@southwestrda.org.uk�)


� Programme BREEAM/CEEQUAL guidance can be found at � HYPERLINK "http://www.convergencecornwall.com/what-is-convergence/advice-and-guidance.php" ��http://www.convergencecornwall.com/what-is-convergence/advice-and-guidance.php� or by contacting � HYPERLINK "mailto:alex.huke@southwestrda.org.uk" ��alex.huke@southwestrda.org.uk�





[image: image4.png]NATURAL
ENGLAND



[image: image5.png]£

ENGLISH HERITAGE



[image: image6.jpg]






